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To Whom It May Concern, 
 
I am writing in regards to the I-Jobs program and grant process, in support of the Cedar 
Valley Catholic Schools system.  As a locally elected official (Waterloo City Council 
member), I have seen first hand the value and impact of some of the state’s programs 
affecting our local flood victims.  These programs have been very helpful to both the 
individuals affected and also to the local government agencies.  I know the Cedar Valley 
has been adversely affected first by the floods and now by the stagnate economy, and I 
believe the building projects proposed by the Cedar Valley Catholic Schools system 
would positively impact the local economy and job market. 
 
As a small business owner, I greatly appreciate our local educational system.  I believe 
the variety of both public and parochial school choices enhances the educational 
opportunities for our children, and helps develop them into the responsible and 
productive citizens they will become.  Our local contributors have been negatively 
affected by the various issues mentioned above, and this grant would positively 
incentivize our supporters to help us fulfill our goal of expanding and enhancing our 
educational offerings. 
 
I hope you will support our request for an I-Jobs grant and help us help our community 
and our children.  Thank you. 
 
Sincerely, 
 
 
 
Steven J Schmitt, Sr.  



 
 
 
 
 
I-Jobs Board  
CVCS Application 
25 July 2009 
 
 
Dear Board Members: 
 
 
I’m writing this letter as an endorsement in support of the CVCS application to I-Jobs.  
As an alumnus of twelve years of parochial education, I can attest to the quality of 
education and preparation for advanced degrees that a Catholic education provides.  The 
construction of a middle school and the renovation of the elementary schools described in 
this application will strengthen the educational opportunities for all socioeconomic 
groups in the Cedar Valley. 
 
 The projects described in this application are shovel-ready, will provide immediate 
construction jobs, and the educational infrastructure improvements will help provide a 
trained work force for years to come.  As the Waterloo Ward 1 Councilman and Mayor 
Pro Tem I whole heartedly endorse this application.  I feel that the projects described in 
this application are an integral part of the continued economic and social growth of 
Waterloo and the citizens of the Cedar Valley. 
 
Your support and approval of this application will go a long way to foster continued 
growth and development in Waterloo and the surrounding communities.  Thank you in 
advance for your time and consideration. 
 
Sincerely, 
 
Reggie Schmitt 
Ward 1 Councilman   Waterloo 
Waterloo Mayor Pro Tem    



 



 



 
 
 

DATE:  July 22, 2009 
 
TO:  I-JOBS Board 
 
FROM:  Geoffrey Grimes, Partner 
 
RE:  I-Jobs Application for Cedar Valley Catholic Schools 
 
Ladies and Gentlemen: 
 
In 1999, our firm was hired by the Cedar Valley Catholic Schools to 
conduct a study of their school system.  Having worked in the design 
of school buildings for almost 40 years, I have developed some 
expertise in school construction and community issues surrounding 
schools.  The result of that study showed that the Catholic Schools in 
the Cedar Valley were losing their market share, having been 
considered by most to be the premier K-12 educational option in the 
area since I moved here in 1969.   
 
In interviewing parents, supporters, students and community 
members, the respondents pointed to several problems that needed 
to be addressed.  Prime among those was the condition of their 
physical facilities and connected to that was the organization of the 
schools.  After several options were considered, it was determined 
that a centralized middle school adjacent to the high school would 
have the ability to raise the quality of the educational delivery at all 
levels.  It would reduce the overcrowding in the elementary schools, 
combine the curriculum of the middle school students into one 
cohesive and advanced format, and provide a better and easier 
transition from middle to high school for all students.   
 
The school has taken significant steps in the last ten years to 
reorganize their educational structure and develop a more rigorous 
educational plan.  The one element that remains is the need for 
appropriate facilities to provide the base for their educational 
initiatives.   
 
The quality K-12 education in the Cedar Valley area has improved 
drastically over the last ten years, which has narrowed the gap 
between the public sector and CVCS. The Catholic system must 



continue to implement its new educational strategies to regain its 
position on the top.  Although facilities will not make that happen 
alone, it will reinforce the direction they have chosen.   
 
The Cedar Valley Catholic Schools provides an excellent educational 
opportunity that transcends the ethnic diversity of the area, and 
provides a meaningful, faith-based option for any parent.  To have this 
system succeed is key to the continued success of the Cedar Valley.   
 
 
 
 
It helps to attract a broad cultural mix of people who bring richness 
and quality to the life experiences in this metro area.  This 
diversification will make it easier and more appealing to our firm in 
attracting high quality staff that increasingly looks at the variety of 
experiences in choosing a job location.   
 
We strongly support the enhancement of the Cedar Valley Catholic 
School facilities that this I-Jobs grant would aid in realizing.  I urge your 
careful consideration of their proposal.  
 
Sincerely, 
StruXture Architects 
 
 
 
 
Geoffrey C. Grimes, AIA REFP 
Partner 
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JULY 28, 2009 
 
To the Board of Directors 
I-Jobs Program 
State of Iowa 
 
Please consider this letter as an endorsement of the Cedar Valley 
Catholic Schools Strategic Plan Phase I.  
Personally and professionally I strongly support this project. I am 
personally a product of a 4 year Catholic high school and a graduate 
of a 4 year Catholic university. Professionally I was a practicing CPA 
for 35 years in the Waterloo/Cedar Falls area. I was the past president 
of the Waterloo Chamber of Commerce and past president of the  
Waterloo Industrial Development Association. I am currently on the 
Finance Committee of the Greater Cedar Valley Alliance(our regional 
Economic Development entity).From my personal and professional 
experience I have seen firsthand the results of a quality education 
provided by our local Catholic schools. I have also seen how Catholic 
schools have impacted minorities and low socioeconomic families 
who would not have had access to a Catholic education or school 
of their choice without aid from the system. 
From an economic development standpoint I believe it is a real 
strength for our community to have a strong Catholic/secondary 
school system in our city. 
Finally, this project will create jobs for the community not only 
now but for the future with on going need for teachers/staff and  
administrators. 
Thank you for your consideration in this matter. 
 
Sincerely, 
Donald J. Bergan 
Retired Senior Partner 
Bergan, Paulsen and Company PC 



 



  



 



 

 


